
Nadiya’s story: sustaining a place 
at college despite significant 
health concerns

The Engagement Coach:
Built positive steps for Nadiya’s initial 
days in college which included making 
sure they were aware of her medical 
condition.

Arranged for work that she could 
complete from home on the days that her 
medical condition stopped him from 
attending the college in person.

Speaks to Nan every two weeks to 
discuss Nadiya’s health and how she is 
finding her studies. This information is 
then passed onto the Progress Coach and 
both work collectively to ensure that 
college can accommodate her needs and 
her place on the course is secure.

Positive outcomes
Nadiya has been able to secure a 
place on the course to gain a 
qualification despite having to have 
time off for her medical needs.

Risk of NEET Indicators

● Looked-after child
● SEN support, no EHCP
● Attended a PRU
● Home instability
● Mental health and/or wellbeing concerns
● Physical health

In-person sessions 0

Engagement Coach Touchpoints

Virtual sessions 23

‘Nadiya’ attended a PRU setting and had low attendance. In 
terms of health needs, she was referred to CAMHS and was 
diagnosed with Stage 4 Kidney Failure midway through high 
school. She lives between Nan and Grandad’s houses and has a 
strong relationship with them both. She has had no social work 
involvement since 2008 so has no relationship with either of 
her parents.



Michael’s story: re-engagement 
to secure full time traineeship as 
a chef

‘Michael’ has had a turbulent home life and has been in the care 
of his nan since birth as his parents were unable to care for him. 
Although his nan has tried to provide stability, they have 
needed interventions from different agencies over the years. 
Michael was on a reduced timetable at the pupil referral unit 
(PRU) but due to social anxiety leading to abusive behaviour 
towards staff and pupils was moved to two hours of one on one 
tuition in a different setting.

Positive outcomes
Michael secured a placement in a 
hotel kitchen as part of the 
placement and offered a full time 
position as trainee chef at the end of 
the 12-weeks.

Risk of NEET Indicators

● SEN support
● Attended PRU 
● Permanent Exclusion 
● Missed Education 
● Home Instability
● Mental Health and Wellbeing Concerns

Pupil need Engagement Coach response

Issues around authority and found it 
difficult to follow directions and 
instructions.

Dropping into lessons and starting to build trust and 
have initial discussions around post-16 options.

Stopped attending the PRU and refused 
to engage with the Engagement Coach 
or teaching staff.

Numerous home visits and attempts to engage. 
Discussions with Nan revealed Michael was smoking 
cannabis and this was affecting his mental health.

Decided to re-engage and expressed a 
desire to get a job.

Two-weekly home visits support with securing a job, 
including CV writing support and interview prep.

Applied for a 12 week-traineeship at 
Blackpool Football Club with bus pass 
and bursary.

Support given to apply for traineeship, including 
obtaining information needed to access financial 
support.



Ishaan’s story: re-engaging with 
and securing education, 
employment or training

‘

The Engagement Coach:
Discussed all of the options with Ishaan 
and his family and established that he had 
an interest in music which he could study 
at college.

Supported transition to college through:
● Discussed a bespoke timetable and 

the individual learning support 
available with course tutors and 
college staff.

● Worked through the Transition 
Workbook with the pupil’s tutor and 
Ishaan to prepare him for transition.

● Arranged a one-to-one transition 
visit to college with the Transition 
Coordinator.

Positive outcomes
Ishaan is coping well, has made some 
friends and is looking to continue 
with his studies and progress onto 
the Level 3 course next year.

Risk of NEET Indicators

● EHCP
● Attended a PRU
● Substance abuse
● Permanent exclusion
● Fixed-term exclusion 
● Missed education
● Home instability
● Mental health and/or wellbeing concerns
● CAMHS
● Physical health

In-person sessions 2

Engagement Coach Touchpoints

Virtual sessions 11

‘Ishaan’ has a diagnosis of Autism and has struggled in 
mainstream school to build and maintain strong friendships. He 
started to attend the pupil referral unit (PRU) and needed to 
rebuild his confidence. Ishaan and his family were reluctant to 
consider any post-16 offer due to previous negative 
experiences in education and they were not fully aware of the 
different options available.



Emma’s story: continued support 
to re-engage with and secure a 
positive post-16 destination

Positive outcomes
Emma is continuing to receive support 
to secure education, employment or 
training. 

Risk of NEET Indicators

● Attended a PRU
● Missed education 
● Mental health and wellbeing concerns
● Home instability 
● Substance abuse
● SEN support

In-person sessions 6

Engagement Coach Touchpoints

Virtual sessions 9

Pupil need Engagement Coach response

Refused to attend the PRU. Regular phone calls and home visits.

Applied to college, but stopped 
attending the PRU so wouldn’t achieve 
the required grades.

Supported Emma to apply for traineeship which was 
more achievable.

Emma didn’t attend college or the 
traineeship due to the missed time in 
education and having social anxiety.

Referral to Groundwork and offer of support with 
the referral meeting.

Emma refused the referral support and 
missed all three meetings due to anxiety 
and illness.

Referral to the Youth Hub as a new shop front 
service, arrangements were made for me to collect 
and support with the appointment.

Illness prevented Emma’s attendance at 
the Youth Hub.

Continued support with next steps.

‘Emma’ was placed into foster care when she was 13 and 
moved from carer to carer as she struggled to come to terms 
with being in care. Emma attended the pupil referral unit on a 
part-time timetable but towards the end of Year 11, refused to 
attend and left with limited qualifications.



Sophie’s story: building 
confidence and self-esteem 
through short-courses

The Engagement Coach:
Arranged a meeting with Groundworks 
to discuss a short course. The 6-week 
course gave them the opportunity to 
re-build their self-esteem and confidence. 
All professionals were in agreement that 
this was a really good opportunity for the 
young person even though it was for a 
short period of time.

Discussed which provider could help 
Sophie achieve an apprenticeship in 
construction, after some work experience 
triggered an interest.

Will support their application for a 
traineeship and ensure they have a bus 
pass to attend the course.

Positive outcomes
The support of an Engagement Coach 
through Pathways for All has enabled 
Sophie to have a continuity of 
support through transitioning to 
suitable training provider who can 
meet their complex needs.

Risk of NEET Indicators

● SEN Support
● Substance Misuse
● Attended PRU
● Missed periods of education
● Home Instability

In-person sessions 5

Engagement Coach Touchpoints

Virtual sessions 16

‘Sophie’ was no longer living with mum and had lived in two 
different supported living environments. She was attending the 
pupil referral unit (PRU) and suffers with poor mental health 
due to substance abuse. Sophie initially attended college but 
due to multiple factors, ended up withdrawing from the course 
after one month.


